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Structure, Governance and Management

Governing Document

The Church is administered in accordance with the terms of the Unitary Deed of Constitution.

Organisational Structure

The Kirk Session which meets six times a year is responsible for affairs within the church. Certain responsibilities are
delegated to the Worship Group, Nurture Group and Outreach Group. These groups are supported in their work by
the Property Group, Finance Group, Communications Group, Social Group and Pastoral Group.

Recruitment and Appointment of Trustees
Members of the Kirk Session are the charity trustees. The Kirk Session members are the elders of the church and are
chosen from those members of the church who are considered to have the appropriate gifts and skills. The Kirk Session
reserves the sole right to appoint trustees.

Trustees

Serving Elders: Reverend Fergus Cook, Sandra Cumming, Dan Docwra, Karen Docwra, Lesley Hamilton-Messer,
Elizabeth Hansen (demitted office 16" October 2022), Susan Leslie, Olive Lyall, Neil MacDonald, Anne Macintosh,
Chas Macintosh, Gillian Macintosh, lan McLaughlan, Ruth Mackie, Irene McPherson, Stuart Mitchell, Gail Riding, Alan
Summers, Sandra Summers, Derek Young and Linda Young.

Staff

The following paid staff comprise the ministry team which serves the congregation and parish.

e Reverend Fergus Cook — Interim Moderator

e David Moodie — Parish Assistant (Part Time 0.5FTE until September 2023)

e Alice Knott — Parish Assistant (Part Time 0.5FTE until September 2023)

e Charles Macintosh — Granton Goes Greener Administrative support (Part Time 0.2FTE)
e Anna Baran — Granton Goes Greener Project Worker (Part Time 0.8FTE)

In addition, the ministry team which serves the congregation and parish includes this unpaid role.

e Reverend Dr Mary MacLeod Rivett — Ordained Local Minister

Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity. It exists to glorify
God and to work for the advancement of Christ’s Kingdom throughout the world.

As a national Church, it acknowledges a distinctive call and duty to bring the ordinances of religion to the people in
every parish of Scotland through a territorial ministry. It co-operates with other Churches in various ecumenical bodies

in Scotland and beyond.
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Objectives and Activities (continued)

To achieve these objectives Granton Parish Church has undertaken the following activities:

Corporate worship: Weekly Sunday morning Worship, monthly opportunities for celebration of the sacrament of
communion. Our services are fully hybrid. This means that people can join us on Zoom and contribute to worship
remotely. We have had prayers, readings, and talks given live from places as far as London, Lewis, and Canada. We
also run seasonal worship events including Christmas and Easter services, a Remembrance service attended by local
TA units, Uniformed Youth Organisations and local politicians, as well as a program of outdoor worship events during
the summer months.

Youth: Family Drop-in Cafe, Inclusive play space and créche room during Sunday services, Monthly Family Worship
events, and a close association with Brownies, Rainbows and local Scout Group 87th Craigalmond.

Weekly Activities: Ladies Fellowship, Community Lunch, Coffee Morning, Friday Drop-in Cafe. Granton Goes Greener
runs weekly sewing classes and twice weekly clothes swaps.

Other Activities: The Church runs a number of groups for fellowship and growing in faith. These include two Home
Groups, two study groups, and an ACORN Group. These meet both online and in person. Granton Goes Greener runs
a variety of events focused around community development, environmental awareness, and sustainable living.

Social Events: In the spring, the Social Group organised a Charity Daffodil Tea, with the proceeds going towards the
Steps to Hope SCIO. We also run an annual Christmas tree lighting service in collaboration with the local community,
other churches and a Ukrainian Children’s Choir.

We also offer accommodation to Community Groups at a cost far below commercial rates, recognising the role we
play as a heart of the wider Granton area. Groups taking advantage of this include: charities for Young Carers, Stepping
Stones, Rainbows, Brownies, Mature Movers, Deeper Life Christian Ministry Church, Captivate Theatre Company and
Dance Groups and other incidental hires.

Achievements and Performance

Sunday morning Worship attendance average is around fifty-five to sixty across both in-person and online (2022: sixty
to sixty-five). There are one hundred and forty-one full members on the Congregational Roll (2022: One hundred and
forty-six) and twenty-eight members on the Supplementary Roll (2022: twenty-seven). Additionally, there are around
twenty people who are not formal members but participate fully in the life of the church (2022: twenty). Of the total
of one hundred and forty-one members on our register, around eighty (57%) attend church regularly, while thirty-
three (23%) are cared for by the Pastoral Group as they are unable to attend for reasons of ill-health or age.

Our weekly worship is broadcast live as an on-line service via Zoom and is also available to watch live on the Church
Facebook Page. This on-line presence reaches a weekly average of ten remote members participating via Zoom and
the recording being available on YouTube after the live broadcast on Facebook. We welcome a truly international
congregation with participants from throughout the UK, Italy and Canada. This has enabled us to keep worship style
fresh and relevant.
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Achievements and Performance (continued)

In the course of exercising their parish duties, the Ministry team conducted nine funerals (the same as 2022) and one
baptism (down from two in 2022) during the year. There were no weddings conducted by the ministry team during
2023 (the same as 2022).

We continue our links with people working in third and public sector community service groups and agencies,
encouraging contacts and relationships to develop which strengthen our community.

Our other community events continued to become more popular, significant ones being the Community Act of
Remembrance and Community Christmas Tree lighting, both well attended.

Weekly and regular Activities:

The Ladies Fellowship (average fifteen), Lunch Club (average twenty-five), Thursday Coffee Morning (average twenty)
and Friday Drop-in (average sixteen).

We continue to have two house groups in operation (average twelve) and two fortnightly study groups (average
sixteen).

Fortnightly Prayer Groups and a weekly Lent Meeting for Prayer have all contributed to our emphasis on Growing
Our Faith.

A monthly Men’s Breakfast remains popular with men from the congregation and community.

Our charitable activities during 2023 included initiatives for Bethany Christian Trust's “Welcome Centre”, Steps to
Hope SCIO, Christian Aid and our own development projects.

We continued to do our bit to tackle climate change as an Eco-Congregation. Our Granton Goes Greener initiative is
now on a more semi-permanent basis. With funding from The Robertson Trust, One City Trust/Travis Perkins, Erskine
Cunningham Hill Trust, Nancie Massey Charitable Trust, Pump House Trust, Rotary Club of Edinburgh, Sir Hugh Fraser
Foundation and The Russell Trust, we have continued the employment of Anna Baran as our Community Engagement
Officer, for four days per week for a further period of three years. This funding also includes an allocation of hours to
a project administrator. This has allowed us to take forward initiatives which were developed during our original
Climate Challenge Funding in 2017/18, collection and distribution of rescue bread from three Baynes Bakery outlets
and the development of our Share & Wear hub, which now incorporates distribution of other food and sanitary
products. Share & Wear is open to all three times a week.

We continue to engage with members, the wider community and others through our website which has continued to
be developed, with emphasis on content and accessibility. The website and social media presence have proved to be
valuable tools in communicating with our wider community. We have continued to make improvements to the weekly
bulletin over the year, leading people, where appropriate, to read more detail on the website.
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Achievements and Performance (continued)

Overall, the charity continues to function and pursue its stated objectives. Much was achieved in 2023 under the
banner of The Blue Skies Group raising awareness of climate change in the congregation and community, and to
ensure the preservation and improvement of the Church and halls and the estate in general. During the year, we were
required to remove the remaining five Elm Trees, all showing advance signs of Dutch Elm Disease, at a cost of £7,100.

During the year, we progressed the implementation of the Edinburgh & West Lothian Preshytery Plan to form a union
with Inverleith St Serf's and Stockbridge Parish Churches. Progress has been slow due to the request of Stockbridge
for a review of their position within the plan. However, we continued to develop good relationships with Inverleith St
Serf’s, through activities including an Afternoon Cake and Conversation at Granton and participation in the Christmas
Advent Service at Inverleith St Serf's.

Financial Review

As is always the case the congregation receives the greatest proportion of its funding by way of offerings and Gift Aid
donations from members. During 2023 this was supplemented by grants from several different sources in respect of
our major project “Granton Goes Greener”.

Results for the year

The Accounts for the year are set out in the following pages. The Receipts and Payments Account on page 9 shows an
overall surplus of £39,822 (2022: £10,368 surplus).

Reserves Policy

It is the Trustees policy to hold reserves of approximately three months ordinary expenditure. This would have
required cash reserves of roughly £19,560 to be available at the end of the year. At that time the congregation held
unrestricted cash funds of £122,642, of which £88,113 was held in the main congregational bank account. While this
is an amount in excess of the requirements of the Reserves policy, the congregation is currently working to maintain
and upgrade the Manse (now vacant and unoccupied) and the church building itself, all of which require fundraising
efforts. Accordingly the Trustees do not regard that holding excess funds requires any corrective action.
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Statement of Trustees' Responsibility

The members of the Kirk Session must prepare financial statements which give sufficient detail to enable an
appreciation of the transactions of the Church during the financial year. The members of the Kirk Session are
responsible for keeping proper accounting records which, on request must reflect the financial position of the Church
at that time. This must be done to ensure that the financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 as amended by the Charities
Accounts (Scotland) Amendment Regulations 2010 and the Regulations for Congregational Finance of the General
Assembly. They are also responsible for safeguarding the assets of the Church and must take reasonable steps for the
prevention and/or detection of fraud and other irregularities.

Approved by the Trustees and signed on their behalf on 26" March 2024.

Q@B@Cﬂw

Dan Docwra
Session Clerk
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Report of the Independent Examiner
Independent Examiner’s Report to the Trustees of Granton Parish Church of Scotland, Edinburgh

I report on the accounts of the charity for the year ended 31 December 2023 which are set out on pages 9 to 13.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities
and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).
The charity trustees consider that the audit requirement of Regulation 10(1) {d) of the Accounts Regulations does not
apply. Itis my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether
particular matters have come to my attention.

Basis of independent examiner’s statement

An examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006
(as amended). An examination includes a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently | do not express an audit opinion on the
view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in any material respect the requirements:
e to keep accounting records in accordance with Section 44 (1) (a) of the 2005 Act and Regulation 4 of the 2006
Accounts Regulations (as amended), and

e to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006
Accounts Regulations (as amended)

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

Alison Franks

Cornerstone Accounting Ltd
11 Erngath Road

Bo’'ness

EH51 9DP

QM#’;MCM/UU/D Date:ZS}IVIarch 2024
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GRANTON PARISH CHURCH
Receipts and Payments Account
For the Year ended 31 December 2023

Unrestricted Restricted

Notes Funds Funds 2023 2022

Receipts £ £ £ £
Offerings 37,176 - 37,176 37,654
Gift Aid recovered 8,911 - 8,911 9,072
Other donations 2,485 - 2,485 5,161
Legacy 1,000 - 1,000 -
Grants 2 - 42,487 42,487 29,133
Fundraising 2,656 374 3,030 1,532
Hall rental income 15,535 - 15,635 18,043
Bank interest 101 - 101 6
Investment income 177 - 177 137
Congregational Organisations - 5,030 5,030 4,620
Other income - 852 852 2,008
Income raised for 3rd parties 3 - 1,285 1,285 1,814
Total Receipts 68,041 50,028 118,069 109,180
Payments
Ministries & Mission Allocation 17,867 - 17,867 23,709
Presbytery Dues 508 - 508 869
Minister's expenses - - - 2,334
Ministerial Assistance 238 - 238 635
Other staffing costs 300 21,064 21,364 20,137
Fabric repairs & maintenace 10,727 - 10,727 20,297
Manse Council Tax 125 - 125 2,705
Heating & Lighting 3,814 - 3,814 5,427
Insurance 3,685 - 3,685 3,404
Cleaning 3,348 3,348 3,240
Office and other general costs 1,754 989 " 2,743 3,533
Children's Ministry 86 - 86 98
Development project costs - 6,477 6,477 5,351
Fundraising expenses 1,213 - 1,213 283
Cornerstone Accounting Fees:

Independent Examiner's Fee 400 - 400 400

Payroll Fees - 264 264 156
Congregational Organisations - 424 424 254
Payments to 3rd parties 3 - 1,285 1,285 1,814
Other payments 2,834 845 3,679 4,166
Total Payments 46,899 31,348 78,247 98,812
Surplus/(deficit) for the year before r
transfers 21,142 18,680 39,822 10,368
Transfers 4,671 (4,671) - -
Surplus/(deficit) for the year after
transfers 25,813 14,009 39,822 10,368
Total funds brought forward 96,829 16,521 113,350 102,982
Total funds carried forward 122,642 30,530 153,172 113,350
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CHURCH OF SCOTLAND

GRANTON PARISH CHURCH
Statement of Balances
For the Year ended 31 December 2023

Unrestricted Restricted

Notes Funds Funds 2023 2022
£ £ £ £

Bank and Cash balances
Opening balance 96,829 16,521 113,350 102,982
Surplus for the year 25,813 14,009 39,822 10,368
Closing balance 122,642 30,530 153,172 113,350

Statement of assets:

Investments £ £ £ £
Market Value at 1 January 3,990 - 3,920 4.630
Unrealised gain/(loss) 208 - 208 (640)
Market Value at 31 December 4,198 - 4,198 3,990
Consolidated Fabric Fund 1,701 - 1,701 1,647
Gift aid due on 2023 donations (estimate) 8,000 - 8,000 8,500
Total 13,899 - 13,899 14,137
Statement of Liabilities: £ £
Independent Examiner's Fee 480 400
Tax and pensions due 63 54
543 454

These Financial Statements were approved by the Trustees on 26th March 2024 and were signed on
their behalf by:

G o

Treasurer Session Clerk
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GRANTON PARISH CHURCH
Notes to the financial statements for the year ended 31 December 2023

1. Accounting Policies
Accounting convention
The financial statements have been prepared under the historical cost convention and in accordance with the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as
amended) and the Regulations for Congregational Finance of the General Assembly.

Basis of financial statements

The financial statements have been prepared on a receipts and payments basis. All wluntary income, income
from tax recowveries on Gift Aid and bank interest is accounted for when received. Expenditure is recognised
when paid.

Receipts and Payments account

For the purpose of the receipts and payments account as shown on page 9, funds are defined as follows:
Unrestricted funds comprise grants and other income received for the objects of the church without

further specified purpose and are available as general funds.

Restricted funds comprise grants and other income which has been received for the objects of the church and

specified for a restricted purpose within these objects by the donor.
2. Grant income
During the year the congregation received a grant of £1,000 from the Edinburgh and West Lothian

Preshytery. The grant was to assist with the costs of an Internship for a summer placement.

Development grants totalling £41,487 were received in connection with our major project, as follows:

Granton

Goes

Greener

£

The Robertson Trust 21,500
National Lottery Awards for All 9,687
Hugh Fraser Foundation 2,000
Johnston Smillie 2,000
Leith Benewlent Fund 2,000
Nancie Massey Charitable Fund 1,000
The Rotary Club of Edinburgh Jubilee Charity Fund 1,000
Stewardship UK 1,000
Baynes Charitable 500
CofS No.1 Erskine Cunningham Hill Trust 500
One City Trust 300
41,487
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CHURCH OF SCOTLAND

GRANTON PARISH CHURCH
Notes to the financial statements for the year ended 31 December 2023 (continued)

3. Donations and collections for third parties
During 2023, a number of special collections were taken, raising £1,285.
A Special collection for Bethany Christian Trust's 'Welcome Centre" raised £280.
A Special collection for Christian Aid's East Africa Hunger Appeal raised £100.
A Special collection for Christian Aid's Gaza Emergency Appeal raised £105.
A total of £800 from the Daffodil Tea was donated to Steps to Hope.
In addition to the above, a collection was also held for a leaving gift for our Parish Assistant which raised £600.

4. Transactions with Trustee and related parties:
During the year, no Trustee received any reimbursement of expenses amounting to £Nil (2022: £5,039).
A Trustee, Charles Macintosh, received a total of £2,625 (2022: £2,115) as payment for administrative work

supporting the Granton Goes Greener Project.
No other Trustees received any remuneration or expenses from the church, except for direct reimbursement for

items purchased on behalf of the church.
Voluntary donations received from Trustees amounted to £16,335 (2022: £18,529).

All Church of Scotland congregations contribute to the National Stipend Fund which bears the costs of all
ministers' stipends and employer's contributions for national insurance, pension and housing and loan fund.
Ministers stipends are paid in accordance with the national stipend scale, which is related to years of

senice. For the year under review the minimum stipend was £30,135 and the maximum stipend (after five years)

was £37,032.

5. The Church relies heanily on the contribution of significant wlunteer time for the delivery of its programme of
activities. This has not been quantified for the purpose of these accounts.

6. Unrestricted funds

At1 Jan At 31 Dec

2023 Receipts Payments Transfers 2023

£ £ £ £ £

General Fund 96,829 68,041 46,899 4,671 122,642
Total Unrestricted funds 96,829 68,041 46,899 4,671 122,642

Explanation of funds
The General fund represents all income and expenditure relating to the primary focus activities of the charity,

other than those for which funding has been restricted.
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CHURCH OF SCOTLAND

GRANTON PARISH CHURCH
Notes to the financial statements for the year ended 31 December 2023 (continued)

7. Restricted funds

At 1 Jan At 31 Dec

2023 Receipts Payments Transfers 2023
£ £ £ £ £

Granton Goes Greener 13,261 42 861 28,745 - 27,377
Blue Skies 3,127 - 50 - 3,077
Kirstie's Coffee - 627 - (627) -
Ladies Fellowship 65 478 14 (520) 9
Lunch Club 14 3,925 411 (3,524) 4
Other restricted income 54 852 843 - 63
Special collections - 1,285 1,285 - -
Total restricted funds 16,521 50,028 31,348 (4,671) 30,530

Explantion of funds

Both 'Granton Goes Greener' and 'Blue Skies' are major development initiatives of the congregation.

The other Funds listed are organisations run by the congregation.

Special collections are detailed in Note 3.

The transfers from congregational organisations to the main church funds do not compromise the restricted

nature of the original funds from which these transfers were made and were made with the approval of the donors.
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